DSANV 5-Year Strategic Plan
(Adopted May 2009)
Present – FY Sept 2009
· Build a database structure: membership, donor, volunteer, fundraising

· Waiver campaign

· Website redesign (advocate, database)

· Get grants

· Rebuild development committee

· Annual giving plan

· Corporate

· Grants

· Honorary committee

· Coordinate listserv/database

· Establish process for capturing data and info

· Establish ties to other community & service orgs w/in NoVA
· Reevaluate personnel structure (position, positions)

· Survey membership

· Membership campaign

· Establish advisory council
· Reevaluate committee structure

· Expand committee participation

· Quarterly newsletter

· Annual report

· Use social events as a lever 

· Plan for healthcare/medical issues subcommittee

· Work w/ GMU Life program

· Establish technology plan for dissemination of our events after the fact

· Establish ongoing sibling program

· Build relationship w/ Best Buddies

· Look into Fellowship Network

· Pre/adolescent social group

· Connect w/ foster care / CPS program in Fairfax co.

· Work to add UDL 
FY 2010

· Establish internal marketing campaign

· Establish annual campaign

· Establish structure for legislative alerts

· Implement health issues plan

· Continue to expand educational programs to include across the life span

· Reach out & educate local communities about abilities of people w/Ds

· Research & educate on transportation models

· Research & educate housing models

· Establish High School Group social (inclusion) groups
· NoVA Life Program

· Post secondary support program

· Expand FC/CPS program to rest of NoVA

· Expand employment forum

· Work to add UDL

FY 2011
· Transportation plan submitted

· Planned giving program

· Internship program

· Grants for adoptions

· Work to add UDL

FY 2012

· Work w/ orgs to provide transportation

· Entrepreneurial program

· Work to add UDL

FY 2013
· Build a Special Healthcare Clinic in NoVA

· Work to add UDL

